Presbyterian Church of the Way

Minutes of the Stated Session Meeting

March 3, 2007

9:00 a.m. at the Church

Required Information:
1. The meeting opened with prayer led by Pastor Lou Bender and silent reflection of bible verses appropriate for guiding our church. 

2. Members present:  

a. Moderator:   Interim Pastor Lou Bender  

b. Elders:  Ward Sessing, Janice Klimek, Christine Hjelle, Erin Marvin, Judy Murakami, Pat Reimersma, Dan Johnson, Dick Allen, Ann Schroeder, Dennis Foderberg, and John Bartz. 

c. Members excused:  Chandler Archibald and Chris High
d. Director of Christian Education:  Joanne Shingledecker

3. Guests present:  Recent elders:  Sandee Sackett, Brent Buresh; Luann Woeltge, Deacon co-chair; Collins Afori-Amanfo, Tom Swanson and Patty Garness from the Mission Study Taskforce.  
4. The meeting included instruction/education on communication skills, how to respond to triangulation, reaffirmation of the church’s mission statement, and the history and goals for the church over the next 3 to 5 years.  
5. Minutes of the January 16th and 24th Special Session meetings and the February 1st Stated Session meeting were approved as read.  The minutes of the Congregational Annual meeting held January 28 were approved with the following insertion:  The minutes for the August 27, 2007 meeting were approved.  
6. Meeting closed with prayer at 3:15 p.m.

7. Next regular Session meeting is May3, 2007 at 7 p.m. at the church.  Commission meetings to be held March 15th.  

Actions and Recommendations:
1. MSP to reaffirm the church’s mission statement as follows:  Presbyterian Church of the Way is a growing, Christ-centered, caring, loving, and learning community, rejoicing in our faith, expanding discipleship, reaching out to others, inviting diversity, and calling for full participation in the ministry.  

a. MS an amendment to the motion to delete a word (the) in the last line.  The motion was defeated.

2. MSP to adopt the goals for the next 3-5 years as recommended on page 4 of the Mission Study Taskforce report:

a. Nurture faith connections for youth and young adults.

b. Build partnerships between staff and lay leadership, while encouraging direct participation and growth in leadership skills.

c. Support the church’s ministries with solid financial planning, property management and stewardship education and commitment.

d. Strengthen communication skills to cultivate candor and trust.

3. MSP to adopt the Mission Study Taskforce report and make a commitment to implement the vision statements, guided by the recommended action statements.

4. MSP to extend a thank you and deep appreciation for the work of the Mission Study Taskforce, to thank the congregation for its contribution, and to disband the Taskforce.

5. MSP Linda Scott, Clerk of Session, to be the authorized signer for Ghana Wells project contracts.

6. MSP to elect Chase Davies as a Presbyterian Church of the Way commissioner to Presbytery for the coming year.

7. MSP a motion to approve a 3-month severance package for Phil GebbenGreen.   (Insurance is extended by the Presbytery one month beyond the severance and then they will have COBRA coverage.)

8. MSP to approve the 20-hour per week Children’s Ministry Coordinator position description.  

9. MSP to approve the educational plans (6-page document) as submitted by Christian Education.

10. MSP the acceptance of CIF (church information form) as presented, allowing for any changes the PNC adopts that were suggested by Session.

11. MSP Dan Johnson as PO writer for the Worship Commission.  

12. MSP to close the meeting at 3:15 p.m.   
Discussion:

1. Need to identify a way to get information to Session in a healthy way and to provide timely feedback.  The Deacons did put a list together so people know who to go to for concerns.  The Facilities Commission has started putting e-mail addresses in their newsletters.  Forms may help guide input that either members could complete on their own or that Elders could use to facilitate the gathering and communication of information and concerns.  
2. Clerk’s report:  Presbytery’s COM reported the dissolution of Pastor GebbenGreen’s stated supply position, transferred him to the Member at Large roll as of March 1 and put him on the approved Pulpit Supply list.  

3. Mission Study Taskforce Report (discussed in items 2 through 8):  

a. The immediate goals on page 4 of the report were confirmed appropriate.

b. The work of the Taskforce was highly commended.  They did an excellent job capturing information from members.  

c. An area where there is not agreement within the church community is whether we should grow significantly in membership.

d. Even though the Taskforce did not ask about remaining tied to the Presbyterian denomination, at this point, that is still assumed desirable.

e. The Worship section did not address the celebration of the sacraments since it wasn’t part of the congregational inquiry.

f. Page 5 referenced a four-part process of appreciative inquiry that included:  Discovering, Dreaming, Designing, and Destiny.  It was suggested that this section be removed from the document since Destiny will be defined by Session going forward.  

g. Evangelism is addressed under education and mission.  If we decide Growth is right for our church, evangelism will be defined through Growth and Outreach. 

h. The survey grades on page 14 coincide with the greatest strengths and challenges for PCOTW and tie right back to our goals for the next 3-5 

4. Pastor Bender led us through a discussion of one area of the Mission Study Task Force Report as a model for additional discussions in small groups (comments recorded in items 5-8).  The whole group discussed the “Support for Ministries” vision and action items with the following comments:

a. Stewardship is now meeting 12 months out of the year. Session needs to provide financial updates to the congregation throughout the year.  Emphasis on time and talent will also be included.  The Finance Committee will address expenses and Stewardship will focus on giving in response to God’s gifts.  Stewardship will include education, involvement in new member classes and personal contact.  Capital campaign needs to emphasize paying off the debt since interest payments take away from mission.  
b. Facilities needs help from Session on roof and parish house. Maintenance is expensive; delayed maintenance is really expensive. Facilities needs to continue to ask for volunteers for small projects.  The parish house is currently a liability but Session needs to decide if investment is warranted to make it an asset again.  
c. Session needs to design a long-term financial plan that supports the church’s goals.  
d. An increase in communication and prayer will support growth in our people and their commitment of talent and fortune.  
e. Session needs to bring the work of the Commissions together to reduce work required by each commission and improve outcomes.  

5. External connections (Mission & Denominational Ties vision areas):

a. Mission:  all recommended actions are in progress.  Mission and Outreach could benefit from working together to address spiritual and financial commitments.

b. Denominational ties:  We have good representation but we could expand participation in Presbytery activities like: Synod, Education committee, etc.  Continue ecumenical Thanksgiving service and consider other ways to maximize resources, e.g. vacation bible school.

6. Education (Education and Youth Development areas):

a. Consider changing curriculum from birth to adulthood.  Most action items are in place but need curriculum for confirmation and high school.

b. Weekly events that are biblically centered.  

c. Intergenerational learning maybe should increase.  Maybe partner with other Commissions like Congregational Life or maybe intergenerational means bringing young children together with high school ages.  

d. Youth development steps being clarified are contingent on hiring a youth coordinator.  To partner with Personnel to make sure youth and their educational needs are served by the youth coordinator role.

7. Internal relationships (Relationships, Support for People & Working Together areas):  

a. Need to build communication skills for a “Healthy Congregation”; Lou has scheduled a workshop for the end of September.

b. Small groups within the church need to be refreshed.

c. Christ-care groups are really successful.

d. The Deacons are supporting activities for young parents.

e. May want to consider mission trips for adults.

f. Need additional training in leadership.  

8. Worship (Worship area):  Excellence in music, worship and staff.  What it means to offer contemporary worship needs further research.  

a. The Worship Commission is taking the lead on determining content of services so they need qualified people on the Commission.  A Deacon is assigned to assist.

9. Elder Commission assignments for the coming year:

a. Christian Education:  Judy Murakami (chair), Janice Klimek, Erin Marvin

b. Outreach:  Ward Sessing (chair)

c. Mission:  Ann Schroeder (chair)
d. Congregational Life:  Chris High (chair), Dick Allen

e. Facilities:  John Bartz (chair), Pat Reimersma
f. Worship:  Dan Johnson (chair), Christine Hjelle
g. Chandler Archibald will be assigned after his leave of absence.

10. Elder Committee Chair assignments for the year:

a. Personnel:  Pat Reimersma (Chair), Dick Allen
b. Nominating:  Ward Sessing

c. Preschool:  Janice Klimek 
d. Finance:  Dennis Foderberg (chair) – to work with Stewardship, too

Respectfully submitted,

Linda Scott

Clerk of Session  

