Presbyterian Church of the Way

Minutes of the Stated Session Meeting

February 1, 2007

7:00 p.m. at the Church

Required Information:
1. The meeting opened with devotions led by Pastor GebbenGreen

2. Members present:  

a. Moderator:   Interim Pastor Lou Bender  

b. Stated Supply Associate Pastor GebbenGreen

c. Elders:  Ward Sessing, Sandee Sackett, Brent Buresh, Christine Hjelle, Judy Murakami, Peggy Hedback, Dick Allen, Ann Schroeder, and John Bartz, 

d. Members excused:  Chandler Archibald, Dennis Foderberg,  Jennifer Rasmussen, and Chris High; Director of Christian Education:  Joanne Shingledecker
3. Guests present:  Treasurer: Bj Bjorklund; Financial Secretary:  Joe Killpatrick; Elders-elect:  Dan Johnson, Pat Riemersma, Janice Klimek, and Erin Marvin; Deacons-elect:  Doug Tiffany, Mike Scott, JoAnn Olen, Betty Bole, and Laura Rasmussen;  Deacon co-chair:  Luann Woeltge; Gordon Fay 
4. Minutes of the January 4th Session minutes were approved as read.  

5. Meeting closed with prayer at 10:50 p.m.

6. Next regular Session meeting is Saturday, March 3, 2007 from 9a.m. to 3 p.m. at the church.  A retreat for deacons and elders, to include instruction and training for their official roles, will precede the Session meeting.  Commission meetings to be held February 15th.  
Actions and Recommendations:

1. MSP Clerk’s recommendation to approve the annual statistical report to Presbytery.  Thank you to Emmy Fredrickson and Erma Dolton for all their work.

2. MSP Moderator’s request to approve Margie Sessing, a former elder representative to the preschool, to convene and moderate preschool board meetings during Chandler Archibald’s personal leave from Session.
3. MSP the Deacons’ request to approve the Sacrament of Communion for homebound members as appropriate.  A pastor will administer communion and a Deacon and/or Elder will be present.
4. MSP the recommendation from Nominating to elect Sandee Sackett to a two-year term and Bill Kiehnbaum to a three-year term on the Auditing Committee.

5. MSP the proposal from Nominating to approve Robert Hill and Burt Nygren as Commissioners to the Twin Cities Area Presbytery for 2007. (One additional slot is still available.)

6. MSP Bj Bjorklund, Joe Killpatrick and Russ Cummings to be authorized to access the church’s checking account and safe deposit box at Bremer Bank.

7. MSP Moderator’s request to establish a Youth Coordinator Search Taskforce consisting of Dani Bigelbach, Christine Hjelle, Janice Klimek, Erin Marvin, and John Thomas.  (All have agreed but John Thomas is yet to be contacted.)
8. MSP to sustain the examination of officers-elect approve the installation of deacons- and elders-elect during worship on Sunday, February 25th.  

9. MSP to dismiss the current Nominating Committee and thank them for all their work.  

10. MSP March 3rd for the next Stated Session meeting to take place at PCOTW from 9 a.m. to 3 p.m.
11. MSP approval of the funeral coordinator position.  A document to come back to Session for review in the near future.

12. MSP Dani Bigelbach as the first official funeral coordinator. 

13. MPS to go into executive session at 8:20 p.m. to discuss letters received from members of the congregation.  
14. MSP return to Open Session at 9:40 p.m.

15. MSP a rededication for Zachary Denis and baptism for Anna Arina, the children of Eric and Janelle Peterson.  The service will take place outside the regular worship services to meet special needs of the family.  Ward Sessing agreed to represent Session.
16. MSP approval of any pulpit supply paid to Anita Cummings in 2007 to be paid towards housing allowance.   She is scheduled to preach February 28th.

17. MSP $25,000 of Pastor GebbenGreen’s annual pay towards housing, prorated for months paid in 2007.

18. MSP $22,000 of Pastor Bender’s compensation to go towards housing.  

Discussion:  
1. The Financial Secretary reported that pledges are now at $400,240.  All personal contribution statements have been sent to members and to the 8% of the Ghana wells contributors who are not church members.  The Servant Keeper software was loaded by Computer Consultant Kathy Connolly, data was input by Ann Dehn and Carole Stempfley, and the projected date it will be put into use is as of March 1st.  The Building fund pledge should reflect $741K, not $641K.  The campaign for the next drive has been named “Celebration Fund” for it is possible we could raise $700K, enough to pay off the mortgage and get a new roof.

2. The Treasurer reported that the end of the year surge income just matched 2006 expenses.  Projected income for the building fund should exceed budgeted expenses.   

3. Pastor Bender provided some insights into the vows that will be taken by Elders and Deacons when they are installed.  Everyone present shared why they were here, their name, why you said yes to becoming an officer of the church and what they did when away from church.  Elders will all receive a Book of Order (if they don’t already have one) and the Presbyterian Polity book.  The books will help support their training.  Candidates for office shared questions and answers about the Presbyterian denomination.  Candidates were thanked for saying yes to the call.  
4. Nominating Committee hopes that Earl Ireland will be able to participate on the Auditing Committee.  If health concerns prevent it, another person will be needed.  They are preparing a document about the process to assist work by future Nominating Committees.  

5. Deacon Co-Chair, Luann Woeltge, distributed the position description for the wedding coordinator.  The Deacons will document a position description for a funeral coordinator.  Coordination of meals, flowers, needs of the funeral home, and family requests need dedicated attention and in a very short timeframe.  A booklet with all the details for both events will be made with a separate page for fees to allow for changes.  

6. Prior to leaving when an executive session was called, Gordon Faye reminded us that the American government was drafted using the Presbyterian church’s doctrines and many parts appear in our country’s Constitution and Supreme Court policy, including the Bill for Equal Rights.  

7. During executive session, four letters from church members to Session were discussed and response plans formed.  The clerk will work with Pastor Bender to answer this correspondence.  Session appreciates letters that are direct versus conversations in closed groups.   
8. It was recommended that we should publish the cost per member that the church is required to pay the Presbytery.  It was decided some time ago to order offering envelopes without one for this expense but maybe that decision should be reconsidered.    
9. Representatives from the Facilities Commission and staff met with the Boy Scout leaders and finalized plans.  Linda Scott and Brent Buresh will see that  some unhospitable comments made around the edges of this meeting are addressed directly with the church members involved.  
10. Pastor Bender did some research on retreats for Healthy Congregations.  The organization has three open dates in the fall.  She will bring a written proposal, including costs, to the March Session meeting.  
11. Personnel representatives, Sandee Sackett and Linda Scott, along with Pastor Bender and Finance Chair Dennis Foderberg, met with Pastor GebbenGreen to discuss severance.  Other closure plans are:  

a.  A Samoan Circle to be held at 2 p.m. on February 11th.  The projected costs are $585.  An Elder has offered to fund some of the costs for the gathering.   This process allows for healthy good-byes and enables structured conversations to express feelings.  The facilitators recommend we host a simplified version of the Circle for the children, especially the middle-school children.  

b. An exit interview with Pastor GebbenGreen, to be conducted by the elders on Personnel Committee and Pastor Bender. 

c. A luncheon celebration after the worship services on February 18th. 

d. Phil’s closing comments to Session:  Due to time constraints, he abbreviated his comments, which included:

i. His opinions for the closure that needs to take place for him.  
ii. Feedback that he has received from caring members.  
iii. His belief that our church is hungry for what we openly reject and that is passionate leadership.  We need to consider how to change culture.  
iv. His worry that the American Christian church is in danger of losing its soul to the business of running the institution, and the need for service as an officer to include spiritual growth.  
v. The need to discover if our congregation is open to change.   
vi. Some program ideas, such as the interest of several new members in environmental issues, and the close proximity of several Presbyterian Homes facilities, both of which suggest programmatic action.  
vii. An apology for being too afraid to confront the negativity for he should have taken action sooner.  
viii. A challenge to talk about God and spiritual things outside of a worship context. 

12. Commission reports:

a. Parish house taskforce:  To meet late February and report on plan of action soon.
b. Personnel committee:  Youth coordinator position was presented and received as a draft by Session.
c. Stewardship:  Reminded that all fund raisers must be approved by this Committee.  The 2007 fall campaign will be much bigger than last year.  They will start their work the first part of September.  Brent plans to be involved but he will no longer be the chair.  A thank you for table and chairs found by Dave Carlson and to all who contributed their financial support.
d. Worship:  Elders to serve on March 4th.   Ushers have asked Elders to help with clean-up.  Another server will be needed at 11 to replace Phil.  
e. Christian Education:  Typo in the budget.  Should be $14,210 not $14,120.

14.  Session to send a thank you to Mary Meredith for all her years as Co-Clerk of Session.  
Respectfully submitted,

Linda Scott

Clerk of Session
