Presbyterian Church of the Way

Minutes of the Stated Session Meeting

August 2, 2007

7:00 p.m. at the Church

Required Information:
1. The meeting opened with devotions led by Pastor Lou Bender.   

2. Members present:  

a. Moderator:   Interim Pastor Lou Bender  

b. Elders:  Ward Sessing, Dan Johnson, Ann Schroeder, Chris High, John Bartz, Dick Allen, Dennis Foderberg, Judy Murakami, Christine Hjelle and, Chandler Archibald.
c. Members excused:  Janice Klimek, Pat Reimersma and Erin Marvin
d. Guests present:  Katherine Nichols, Youth Coordinator and Pastoral Intern; Treasurer: Bj Bjorklund; Financial Secretary, Joe Killpatrick; Gordon Fay, Gary Hillman and Carole Stempfly     

3. Minutes of the July 2nd Session and July 16th Special Session meeting were approved.    

4. Meeting closed with prayer at 9:15 p.m.
5. Next regular Session meeting is September 6, 2007 at 7 p.m. at the church.  Commission meetings to be held August 16, 2007.    

Actions and Recommendations:
1. MSP to approve Kathy and Dick Farmer via transfer of membership from Woodland Presbyterian in New Orleans and Gary Hillman by reaffirmation of faith for membership at PCOTW on Sunday, August 5, 2007 at 10 a.m.
2. MSP to approve $600 from the contingency fund for the upgrade and training for the Servant Keeper software.
3. MSP to stay with the current budgeting process and not move to a project based budget at this time.  (Project based budgeting does help to communicate how money is being spent for stewardship drives but the added time spent by volunteers and staff would have to increase.)
4. MSP to grant Dennis Foderberg and John Bartz authority to negotiate and sign a new 5-year balloon mortgage.   (See notes in item #4)
5. MSP Chandler Archibald as an Elder representative for Nominating along with Ward Sessing.
6. MSP Vision statement:  Presbyterian Church of the Way seeks to be a community where all people deepen their faith, strengthen relationships and trust God to lead our service in the name of Jesus Christ.
Discussion:

1. The Financial Secretary reported that the General Offering is coming in as expected.  There have been 14 stock transfers to date.  The Servant Keeper software is performing better than expected.  Staff will be trained so that electronic communication is improved.  In the 1997 Annual Report, it was reported that we had decided to build onto the church and the goal was to increase membership to 600 by 2008; currently, membership is 562.  
2. Bj reported payments are up to date.  He also noted 4 unspent items from the Rooting and Growing campaign that Session needs to determine how to spend or redirect the funds.  The following definition, pending approval from the Finance Committee, was offered for “capital” items in the budget:
“Expenditures of capital funds are restricted to expenses for new construction, extraordinary renovation and repair of real property, and purchase of new equipment.  Capital funds are not to be used for repairs costing less than $2,000 and are not to be used for office equipment, musical instruments, routine maintenance, service, and cleaning.”   
3. Stewardship:  Met Monday and talked about using past videos to minimize costs for campaign.  Good information pieces are being produced.  The focus is on number of pledges 250 vs.184 received this last year.  “New Beginnings” is name for funds for operating.  “Drive to Zero” is the mortgage campaign and the goal is to eliminate the $400K+ in debt.  The committee is a bit behind but moving along nicely.  Representatives will attend the Deacon meetings to talk about the small group meetings this fall.  “Did you Know” will help to communicate what small and big projects cost at church.  
a. Stewardship reported and approved the sale of jewelry to sponsor an African orphanage one Sunday this month.  
4. Mortgage financing update: Current mortgage balloons December 1.  Dennis to notify Bremer if we want to do anything more than debt reduction.  To go after a 5-year extension at a rate around 8%.  The new mortgage will not have a penalty for prepayment.
5. Youth leadership transition plan:  There is some concern about possible resistance to the written plan because there are gray areas.  Items E and G somewhat contradict each other.  Kat will introduce the new middle school leaders at their BBQ.  She is talking to a few people who are interested in helping with the high school group.  A few things are still going on with the youth, without Kat’s awareness and/or approval.  Linda Scott agreed to meet with the former volunteer youth coordinator and identify possible conflicts of interest going forward.
6. Responses to Presbytery’s request regarding “One Body” were discussed.  Pastor Bender agreed to restate, with assistance from the Clerk.  A final version will be sent via e-mail for final comments.  
7. Announcements:  
a. Kat reminded chairs to refer to e-mail regarding Rally day.  Communicate supplies needed or change requests to Joanne by August 20th.   Commissions need to set up on Saturday at 9 a.m., not on Rally Day.
b. Presbyfest:  Margie is taking 8th grade confirmation class.  Judy will get everyone a sign-up sheet so we can take advantage of the group discount.  Get your registration sheet to Emmy by the next Session meeting or sooner.  
c. Presbytery Update:  New church development is gaining momentum again.  North Como is presenting Guys and Dolls.  We may want to consider using the church parking lot for the State Fair Park and Ride next year.  It is too late for this year.  We would need to staff with volunteers but we could receive $7-8,000.    
d. Emmy’s duties are being defined by Personnel and should be available later this month.  She does not have time to support Commission/Deacons/Session and other volunteers in addition to her other job duties.  It is hoped that some day we will be able to afford PT clerical support.  
e. Carpet cleaning was changed to August 13th.  
f. Pastor Bender confirmed that Session directed her to put a parish house update in the newsletter.  Ann Dehn was given authority to clean out the house.  Gordon Fay agreed to help.  Gordon believes the house is salvageable, meaning the mold problem can be eliminated.  It was unclear about how this effort is to be funded.  
g. Newsletter deadline is August 16th.      
Respectfully submitted,

Linda Scott

Clerk of Session
