Addendum to Planned Giving Committee Guidelines: Disbursement Policy

1. Process of submitting requests for disbursements:

Requests for disbursements from the Presbyterian Church of the Way Fund (hereafter referred to as the Fund) must be submitted by active Presbyterian Church of the Way congregational members, committees, commissions, or groups of members.

The requests are to be submitted in writing to the Treasurer of Presbyterian Church of the Way who will accept requests on behalf of the Planned Giving Committee (hereafter referred to as the Committee).

Requests should include the following information:

· Specific need being met by the request

· Statement of how the request is consistent with the vision and mission of Presbyterian Church of the Way

· Statement of endorsement from a church committee or commission, if any has been received 

· Plan of accountability for usage of the funds and statement of how church Treasurer will be able to determine if disbursements are being properly used

· Amount requested and schedule of disbursement

· Plan for reporting back on use and impact of disbursements

Timing: Deadline for submitting requests is July 31.  Requests may be submitted at any time prior to this deadline.  Requests received in writing will be copied and distributed to Session members by the Committee as soon as reasonably possible in August.

2. Process of reviewing and evaluating requests for disbursements:

The role of the Committee regarding disbursements from the Fund will be to ensure that these are consistent with the Fund Charter.  Further, only disbursements consistent with the mission and vision statements of Presbyterian Church of the Way will be awarded by the Committee.

Upon receiving a written request the Committee may ask for a personal presentation and discussion of the submission from the requestor or requestors and their endorsing committee/commission, if any.

Committee approval criterion will include:

· Consistency with the Fund Charter 

· Consistency with the mission and vision statement of the church

· Strength of endorsement by a church committee or commission

· Strength of financial accountability

· Strength of plan for reporting back on usage and impact of disbursements

· Fit with other church activities

The Committee observations on each of these criteria will be recorded and a majority vote in favor will be necessary for approval of a request.  The Committee will pass its recommendations and accompanying rationale to Session for further consideration.  A majority vote of Session in favor will also be required for approval of a request.  If Session and Committee votes are in disagreement, then Session Moderator should call for a Reconciliation Meeting of the two bodies so differences of opinion in the relative worthiness of the submitted requests may be settled within a reasonable period of time and subsequently endorsed by each respective body.

Timing: Committee will receive requestor presentations and review requests with endorsing committees or commissions, if any, during August and September.  Committee will vote on approvals by September 30, and distribute its recommendations and accompanying rationale for Session consideration as soon as reasonably possible in October.  Session is expected to vote on funding recommendations by December 31 while also allowing sufficient time for a Reconciliation Meeting, should any be needed.

3. Process of awarding disbursements:
Decisions on disbursements of Fund proceeds will require written approval of both the Committee and Session as noted in the minutes of the applicable meeting.

The Committee will be responsible for communicating and announcing any disbursement awards to the requestor and to the congregation.

If a request is rejected, the requestor may seek alternative funding by approaching a separate church committee or commission and/or submit another request in subsequent years.

Timing: Disbursement awards are decided by December 31, with communications to requestor and congregation as soon as reasonably possible following a final decision.

4. Disbursement budget:

The Committee will establish an annual award budget based on Fund value and our commitment to long-term preservation of principal.  The budgeted amount for the year will be announced at the annual congregational meeting.  Any budgeted amount not disbursed within a given year will be carried forward and added into the subsequent year's award budget. 

5. Summary Timetable for Fund Proceeds Disbursements

· Annual Congregational meeting
Award budget announced

· July 31 
Deadline for submitting requests

· Early August
Written requests from Committee to Session

· August/September
Requestor and endorser presentations

· September 30
Committee votes on approvals

· Early October
Recommendations/rationale to Session 

· By December 31
Session votes/Reconciliation votes

· By December 31
Funds are approved for disbursement
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