Presbyterian Church of the Way

Minutes of the Stated Session Meeting

June 7, 2007

7:00 p.m. at the Church

Required Information:
1. The meeting opened with devotions led by Pastor Lou Bender.   

2. Members present:  

a. Moderator:   Interim Pastor Lou Bender  

b. Elders:  Ward Sessing, Janice Klimek, Christine Hjelle, Erin Marvin, Judy Murakami, Pat Reimersma, Dan Johnson, Dick Allen, Ann Schroeder, Chris High, John Bartz, Dennis Foderberg, and Chandler Archibald.

c. Members excused:  Dennis Foderberg

3. Guests present:  Treasurer: Bj Bjorklund; Youth Director Katherine Nichols     

4. Minutes of the May 3rd Session meeting and the Special Session minutes of May 17th were approved as read.    

5. Meeting closed with prayer at 10:00 p.m.

6. Next regular Session meeting is July 2, 2007 at 7 p.m. at the church.  Commission meetings to be held June 21, 2007.    

Actions and Recommendations:

1. MSP the request by Congregational Life to add Linda Ruesch as a member of the Commission. 
2. MSP approval of the following members for the Personnel Committee:  Peggy Hedback and Amy Brown, to join Pat Reimersma (chair-elder) and Dick Allen (elder).
3. MSP request from Michael and Amy Atta (PCOTW member Josephine Offori’s brother & sister-in-law) to baptize their infant son on behalf of the Accra Ridge Church, Ghana, an interdenominational church in the Presbyterian tradition, on July 1 at the regular worship service.  
4. MSP Christian Education Commission’s recommendation for approval for VBS leadership:  VBS Team: Amy Davies, Angie Dreher, Julie Mitchell; Joanne Shingledecker  Adult Leaders: Carolyn Archibald, Doug Binder, Amy Brown, Darlene Davies, Erma Dolton, Buffy Eicher, Margaret Foderberg, Nancy Hausman, Ed and Millie Janssen, Elizabeth Klarqvist, Laurie Koopmeiners, Cora Leuben, Steve Zillmer  Teen Aides: Meghan Davies, Karl Eicher,  Rachel Hausman, Carly Hill, Kenzie Hill, Dana Jefferson,  Josh Klimek, Erin Marvin, Leslie Scott, John Thomas.
5. MSP the July Stated Session meeting be held on Monday, July 2 at 7:00 p.m. because of the Independence Day holiday.
6. MSP recommendation by the Christian Education Commission that Bob & Margie Henry be invited to lead a Wednesday night class on the book of Job next fall, using either Kerygma materials or a self-developed syllabus based primarily on commentary written by Ballantine, a professor at Union/PSCE, a Presbyterian school in Virginia.  
7. MSP receipt of written report of the special taskforce’s recommended guidelines regarding accountability and potential boundaries for advocacy groups at Presbyterian Church of the Way.  Session members are to submit suggested additions or changes to Ann Schroeder, Janice Klimek or Lou Bender by July 1. 
8. MSP request from the Preschool Committee for fundraising approval in 2007-2008 be referred to the Stewardship/Finance Committee for their approval.  Requested dates and events are: Bake Sale and Stuff the Turkey - 11/4, 11/11, 11/18; Plant Sale - 3/2, 3/9, 3/16, 3/30 (does not include Easter Sunday); Rummage sale - April 10-12, 2008
9. MSP Chandler Archibald be assigned as an elder to the Outreach Commission
10. MSP that the Environmental Stewardship Group be assigned to the Outreach Commission.
11. MSP the revised job descriptions for the Music Director and Organist positions.  Directing skills to be added to the requirements for the Music Director position.  
12. MSP recommendation by Christian Education that Lenore Todd and Candi Kistler be invited to renew their efforts with the Lectionary Class on Sunday mornings, using the same curriculum previously approved.  
13. MSP cancellation of the Healthy Congregations workshop reserved for this September.  (Lou will check with the Presbytery to see if there are other teaching opportunities that will be available.  This leadership program is not designed for the general congregation.)
14. MSP (by written ballot) to approve the recommendation by the Parish House Taskforce to sell the parish house, as is, to the highest bidder and allowing for church members the opportunity to bid first.  Bids must be supported by an accurate appraisal.  
Discussion:

1. Bj reported that cash flow is low and he expects it to remain that way through the summer.  The Elders are to review the handout on his suggestion for a program based budget.  This proposal allows for multi-year forecasting and might be more responsive to achieving longer term goals.  Discussion was delayed until the July meeting so Elders have a chance to read the document and formulate questions and comments.  Also noted, several stock transfers for the building fund have occurred in recent weeks.

2. Mission Study Taskforce discussion:  The following categories were posted around the room:  Education, Support for People, Youth Development, Leadership, Support for Ministries, Denominational ties, Mission, Growth, Working Together, Relationships, Worship.  Stickers were placed by the different Commissions to show where they are spending time.  The Clerk will type up the results for Commission Chairs to avoid duplicate efforts, improved communication and alignment.  The four most frequently marked topics were:  job descriptions, listening, leadership, and support.  Overarching themes across all categories were:  encourage and strengthen lay leadership, improved communication, holistic/interconnectedness, growing a healthy church.  Reflecting on the Mission Statement of the church and Presbyterian Church of the Way’s immediate goals these themes were discussed.  Words were gathered to complete the sentence:  “In the name of Jesus Christ…”  Most common words:  deepen/show faith, encourage/expand/perform/commit/serve and to increase/create trust.  Other common words included:  Ministries, community and leaders.  Conclusions from discussion:  the Church is Christ-centered; need to deepen and enrich commitment; Elders are responsible for carrying the message.  
3. Stewardship:  Chase Davie is willing to gather all those willing to help with the campaign.  She hopes this will cause a leader to say “yes” to chair the effort.  Pat Reimersma is willing to sit in as an Elder representative but she is unable to chair.  Ward Sessing is also providing support and will supply list of names to Chase and encourage meeting in next two weeks.  Mission Commission wants one service in November for Stewardship drive and Worship is saying no at this point.  The Commissions will meet and share final recommendation to Session.  
4. Quarterly Report from Interim Pastor:  To call for any additional action items at the next Committee Chair meeting.  Most areas on current list have been covered but some items must be revisited.  The area needing the most work is, “Who are we as a church and what we are doing to further what we represent?”  Progress on this was made at tonight’s meeting.  MSTF report will be used to identify areas of weakness and strength for further consideration.  
5. Parish House Taskforce:  The Taskforce recommended the house be sold.  Written vote resulted in an 8 to 3 vote.  Bids (supported by an appraisal) need to be gathered and a date for a congregational meeting.  The Presbytery owns the property but have verbally committed to approving the desire of congregation.  It is hoped this can be completed prior to receiving a new pastor.  The cost to resolve the current mold problem is quite high.  Concerns over future parking spaces, was also discussed.   

6. New member classes to be offered soon.  

7. The Clerk will send a thank you to Judy Berguarer for chairing the GebbenGreen fundraiser that was a huge success.  Funds received to date are in the $18K neighborhood.

8. Preschool budget was tabled until next month.  
9. Personnel reported that the staff was treated to an appreciation lunch.  Conversations about goals for next year took place.  
10. June 24 is the date for the annual church picnic which will follow the 10 a.m. worship service in Central Park.  

11. The Education Commission will be at a retreat at the Sessing home this week to plan for next year.  

12. The Ghana Well Committee will be providing a written report for Session.  
13. The Clerk noted that the budget was not printed in the minutes when approved in January so is being added to the minutes for June:

Administration


$19,500

Beginning Balance
$25,100
Christian Education

  14,120

Pledge receipts (98%)
388,413
Congregational Life

    1,530

Other receipts

  50,000
Deacons


     
       930

Investment income
    7,500
Facilities


100,175

Operating reserve

  35,000
General Mission
              

  25,000

Anonymous fund

       600
Local & Other mission
 
  40,000

Bldg Fund drive

    7,000

Outreach


    8,888

TOTAL


$514,113
Per Capita


  16,405

Personnel


272,836

Deficit 


$6,423
Preschool




Session



    8,400

Worship



    7,757

Contingency


    5,000

TOTAL



$520,541

Respectfully submitted,

Linda Scott

Clerk of Session

